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31 Octobar 1954

Byauthorityof%timloa(d) (4) of the National
as amsnded, which - gtates that the Agemsy will perform mrS:zmnwtgn::t Fiode
;{lgemimmh mwofcmmmwmmmwwcmﬂ
a%m%mhmﬁimmmmuwmw;m«mmm

by the four Bational Seourity Council Intelligence Direc

listed below
a3 ssaignad to the Offide of Operations by CIA Regulation (latest Z5X1A
revielon 10 August 1954), this Office, under ths Assig tor for

%mumgumamibleforthaoolmumatf

_ iy t::afigintalugm.tnfom-
timﬁmm‘mn-gomm sources through ilities of three
g:iaims % ;.:a of’amnt Staff. A:n: centralised service, it provides for
tion directly from: o the .mofi.n Lot

25X1

Qevrents Divieion paragraphs 2a snd 3 of Netiomal Seour
Counoil Intelligence Directive No. 16, "Fomi@ Lang:agia Pnblic;fy
?

FOIAB3B1

eis of Soviel and Satellits
Regulat Pavagraph 18h, as T2 25X1A
6o 10 April 1950). 25X1A

on functions, the Office als:
it to other CIA Offices)

25X§§X1A8A
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The Assistant Director provides the emeoutive end adainistrative direotion
of the Office of Operations im the performencs of its functiom of the collsction
of foreign intelligence informaticn from overt noo-govermmentsl sources. He is
mmefwmmmmmmtmwmxummmr
exploiting overt asources, and for the control snd direction of the thres
diﬂoimamdtmataffauhichccmpﬁnthe@ﬁceof%emﬁm. He is also
mwimmmxammommmmwotmr&m
comporents end with certain nonecollection activities whioh are directly
related to his oveswaell mission. The immediate office of the Assistant Director
inclndes the Flamuing and Coordinmting Staff and the Sowmat Staff. .

This oteff assists in the development of Office policy and operational
procedures, in the formulation of plans, snd in the ooordinetion of the
astlivities of the Offics with other CIA Offices end outside agenelies. It
studies the operations and output of intelligence ioformation of the Divisioms
mmmmamummwmrwummmmmmw
tion or method as may improve Office produstion.

Members of the staff act as representatives of the Assistent Direotor en
inter-cffice committees end projects which affect more than one of the Divieions,

Mammacmmmintfwmaomﬁmmmmumnmof
diusimmmtmstmtbeabuwﬁalda;mdiamapmsmeformmmdng :
office-level action to be taken by the Assistant Director, It drafte planning,

s and operationel papsrs for the Assistent Director and undertakes such
other specialized functions es he may direct. ’

As originally authorized by Project approved on 10 A 1950, 25X1
and as assigned to the Office of Operaticms Regulati Paragraph 25X1A
18h (latest revision 10 August 1954), and undor the furthep specific authorisa-
tions and agrecments mentioned below, the Sowmat Staff directs the collection
and technical analysis of Soviet and Satellite materials for intelligence
purposes. This Staff:

(a) Devisus and maintains records to show what Soviet, Satellite,
and other foraign cbjsots of potential imtelligence interset (Sowmat
items) are likely to be aveilable at accessible points all over the world,
which of these items have been requested, which acquired, and the atatus
of exploitation of those under analysis. Extension of the program to
inclwde sslectad objecis sountries outside the Sovist Orbit
was authorized by Froject approved on 23 June 1952.

(b) Under Mmmﬁm of' Agreement among CIA, the Department of State,
angl, Shsy &damel R Bnamy - Gomminat ong) Alskery 30 slulgn 0953000081 SE&ff coordinates
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requizmtaforthemﬁrmtot&mtitmawﬁhmwm
and (through ths Joint “Technical Intelligence Subcommittee (J.T.I.S.)
of the Joint Intelligence Coumittes) with the Departzenta of the Army,
Ravy, MMFmammwmmommumormm
duplication and the development of collaction requirements reflecting
the needs of ths sntire intelligznce commmity.

(o) Forvards these requiremsnts (with detailsd procurement guidance)
to field collsction facilities of ths U, S, Govervment as te,
initiates collection aotion to obtain required Somat items, and authorises
mumuwmrwmmmmmmmmmm
States.

(d) Coordinates requirements for the intelligence exploitation of
acquired Sovmat itemp both within CIA apnd = through J.T.I.S, == with
other intelligence agancies; Mtegmteathcmingmdcmahaureqnim-
menta receivsd from different agencles; and works out specifications for
ummmummiuumofmmtmmuhmhummstmrm ‘

thegmmlorspeahlizedmedsnftheintemsmmee.

() Arranges for, supervisss, and authorizes the disbursemeat of
Mformmumimumandmﬂmtimof&mt items, as
necessary to fulflll requirements for their intelligence exploitation,
utilizing for this purposs appropriate fasilities of the U. S. Gmmant,
private industry, commercial ressarch laboratories, etc.,

(£) Arrenges for ressipt entry through U. S. Customs, storage
shipment, reshirment, packing, dispositics, sand related astivitses’

maaryfwthemmmtmdmloﬂaﬁmof&mtim.

(g) Recelves technical amalysis reports and data from testing
facilities end incorporates thess into Sovmat intelligence information
reports for dissemination to the intelligence commmity,

(b) Under Ssotion III, Paragraph d of the Joint Technical Intelli~
gence Subcommittes Manual on fForeign Materiel for In
Pampom“asmisedandappmvedbythsJomtIntalnmcmtm
(Joint Chiefs of Staff) on 19 July 1954, the Sovmat Staff provides an
Advisor to the Chairman, J.Te1.8., to represent the intevests of the CIaA,
Dapartment of State, and Atomic Enorgy Comalasion in the intelligence
m]nitatimofoaphnedmmteﬂel and in foreign materiel scheduled
for intslligence exploitation by components of the National Defemse
Establishment. mswfmmmmcupmmgmmmm-
ucn‘-ofeaptumdmumintheemtoffumwr, as directed
by the Deputy Director (Intelligence) on 23 Moy 1954. "

(3) Provides operatiomal support, to other Agenoy components in
natters relating to forsign matexrial objects.
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